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Market Research

• Marketing (not advertising!)
• Matchmaking
• Industry intelligence
• Positioning
• Customer segmentation

– Demographics
– Income
– Preferences
– Trends



IBIS World Fashion Retail (mid 2004)

• Number of outlets down by 25% (97-04)
– Department stores 40%
– Franchises and chains 40%
– Independents 20% (higher costs)

• But growth in sales (incomes, confidence)
• E-tailing favouring ‘trusted’ brands
• But niches show highest growth

– Surf, street, action, high-value locations



Cooma Business Mix
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Cooma Business Mix
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Market Positioning

• Check out your competitors
• Position yourself (eg sporty image/cost)

• Identify your market boundaries
– Geography, demography, gender, industry,

profession, family type
• Evaluate segment potential

– Profitability
– Ease of access
– Desirability

Kickstart Marketing, Linda Hailey



Customer Segmentation

• Age
• Income
• Household type
• Preferences
• Trends



NSW Population Forecasts
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Cooma-Monaro
 Population Forecasts
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Income Trends
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Cooma-Monaro Households

• Median Household Weekly Income 2006
– Shire $828  (Aust Ave $1,027)

• But some outgoings were less
– Median weekly rent

• Shire $135  (Aust Ave $190)
– Median monthly loan repayment

• Shire $1,021  (Aust Ave $1,300)
– Home fully owned

• Shire 40%  (Aust Ave 33%)



Cooma-Monaro Households
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Cooma-Monaro Shire Australian Average



What do we Buy?
• ABS Household Expenditure Survey 2003-04 (6535.0)
• $883 each week on goods and services

ABS, Household Expenditure Survey 6535.0



Income Matters

ABS, Household Expenditure Survey 6535.0 $412/week to $1,484/week







378657672918670
Number in Cooma-Monaro
(Shire) ex 2006 Census

$2,512.00$1,385.00$930.00$555.00$263.00Income level
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$1,344.67$483.84$295.65$228.48$229.50$107.20Local spend (pw)
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Other Health Practitioners
Fees

378657672918670Number in Cooma-Monaro

$2,512.00$1,385.00$930.00$555.00$263.00Income level

HighestFourthThirdSecondLowest 

GROSS HOUSEHOLD INCOME QUINTILE

 



GROSS HOUSEHOLD INCOME QUINTILE

Lowest Second Third Fourth Highest

Trees,
shrubs &
plants

0.86 1.34 1.66 2.41 3.44

Local
spend $576.20 $1,230.12 $1,115.52 $1,583.37 $1,300.32 $5,805.53

Gardening
services 1.17 0.82 1.03 1.05 1.97

Local
spend $783.90 $752.76 $692.16 $689.85 $744.66 $3,663.33



Preferences and Trends

• Relevance to small business?
– Wealth-driven
– Quality-driven
– Active & affluent retirees
– Experience economy

• Small Business Futures



The Experience Economy

• Customers are buying experiences and
memories
– BridgeClimb
– Beechworth Bakery
– Elvis Parsley’s Grapelands
– From beauty salons to day spas



www.smallbusinessfutures.com.au



Linda Hailey


